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12 Auguet 1964 


MEMORANDUM FOR THE RECORD 


SUBJECT: Discussion at the NRO Executive Meeting, Attended by 
MeCone, Vance, Fubini and MeMillan 


Note: This is the firet of weekly meetings to be held each 
Tuesday morning at 11:00 a.m., unless matters of overriding | 
priority intervene, , | 


. MecCone displayed an organizational chart of DD/S&T and 

reviewed in detail the distribution of personnel to the severnl offices 

indicated on the chast (copy ettached), number of people on board, : 

the slote approved, and the results of cur recruitment program. | | 

referred to the March 8, 1963, Dirsetive of the President's Board and 

that what was done was accelerated because of those recommendations, 

although the course of action had been decidad upon by te vl.crily 

after I tock office as DCI, I emphasised that a strong technical staff | 

in CLA was essential in the interest of the government and that we could not | 

expect it to live uniess it wae given the eluow room in which to work, | 
| 
| 
| 
| 


I emphasised again and again that there was absolutaly no 
intention of creating in CIA technical asscts to conceive, :nanage or 
direct booster operations involved in reconnaissance programe and . 
that the allegations of Dr, Fubini that our purpose was to create 
another NASA" were cutirely unfounded and I would Mke te have him 
withdraw them. . 


McMillan sald he was under the impression we were creating 
an organisation to manage systems enginoering ‘2 outer space activitios 
and he questions whether we should recrtit a large sumber of people 
with this in mind, I said this was simply not trus and that what waa 
authorized for CLA was to create 8 sufficient technical orzeiisution 
to conceive new and Imaginary ore7ran-3 (nn flaida of iniorestandto - 
Supervise and méi429 programs assignud to CiA, moat of which would 
be the product of tho imagisative thinidc, of this organisation. CIA would 
as a matter of poiley utilise co tic falls .: oractlou! extent cngincesa, — Si 
coutractore, manufacturers and othe> oclentific groupe who could actually 
do the work under CIA’s super visiun. 
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'_  ' Phe dhecussion brought out a number of statements by all of 
thoee present, indicating that they had been given the Impression by 
Dr. Wheelon that the objectives of DD/S&T were far more expansive 
thas the definition outlined by me above. { said that my definition as 
expressed above was CIA policy and was clearly understood by Dr, Wheelon, 
and I had never heard Wheelon expresa any other intention. 1 felt certain 
people had built s “mountain owt of a molexill" and I felt that it should 
be stopped and the impression corrected, The discussion was conclueive 


— 


During the conversation I made the point that in my opinlon 
Dr, Wheelon was a man of exceptional ability, that in bulldins up the 
orgsnteation f had outlined he had recruited 49 capable technica! people, 
af which 15 were Ph, D's and most of the cthers at least M.A. 's and 
as a result of this work, CIA had 8 capability for imaginative, constructive, 
forward-thinking and technical analysis of the intelligence input derived 
from ectentific and techaleal resources. I said that this recruitment 
would continue until the organisation was adequately staffed, I was not 
eure how many people QB wanted as it wae dependent upon the 
number of projects which would come under his control and that I wae not 
eure that FMSAC would build to 105 but in all probability the ultimate 
organisation would approach this number, Fubial brought up the question 
of the nacesaity of controlling subesquent procurement and production 
and I said this wae absolutely necessary if we were to bencflt from the 
growth of a system which could result from the continued intercat of 
those who created the system. I gave the Uez and CORONA growth as 
examples, 


With respect toQ McMillan briefly reviswed the results 
of the Land Panel's report which parcileled information give: <e by Dr. 
Wheeloo, Thay admi re were problems tut that they were act 
as sovers as those of and that the program should go forward 
with efforts being made to solve the essential problems, the most 
critical ones being associated with the aspherical and flat mirrors. 
MeMillan reported that he planned to go somewhat slower than the program > 
enviszged a month ago. That cartain elements of the orl{rinai 
program had been eliminated. IIDeas cow negotiating a new errango- 
tens vith d that {* ~fl} take a month to coneluds th!s arrange- 
ment, Ia any event he said the FY '65 appropriations were sufficient to 
cover any anticipated work in this year and that maney would be released 
progressively and reported to the group from time to dre and that prior, 
to October 1, planning and estimating would have acvaaced to a point wh” 
the FY '66 budget could be agreedupon, This proceedure wae unanim: F 
2ecepted, / 

NOTE: In view of Dr, Wheelen's report to me and ta: COM: cone 

and USlB action, I supported, and in effect urged, proece 
ego... 


—— 


With reaepect iii 1 reported that the briefing cf 
TITAN Ol was most disanpeinting and that I was shocked and surprised 
to learn there was no TITAN Ii pad programmed for the Pacific rilantie 
base. Hence, we eeuld act depend upon TITAN Ul for any recoanales2ace 


prige sine 


In this connection ! found that Vance was aware of this deficlency 
but not fully cogrisant of the implications cf this situction. However 
jieNarera had personally written to Secretary Zucxzart, instructing 
bim to do something about « TITAN BI pad at PMD, Zuckert hac not 
acted, NeMillen reported that for two years the Steonis Committee had 
thrown ont the roquect because he could act justly the TITAN Ci pad a2 
th, basis cf an osteblished mission, [ said that I thought this waa icially 
wrong ead that it was gad this matter bad been lat drift and agreed to see 
Stenzia personaliy and try to get eome monoy put La the raliitary cane 
struction asthoriration on the appropriation bili which ig now being 
cousiderod by the Stenale Committee. MeMillan can furnish me the 
details this merning and I have to see Stannis. 


NOTE: This morning Dr. McMillan called me and said 
the military constraction authorization bill had passed the Senate 
Cornmittae and it was too late to do anything on this rsticr. 


I anid in view of these circumstances It is futile to co shead with 
the Hmrited work authorized In the Vance ietter on aad 
sharefore conceptual design, and sufficient aatulled engincering to 
éornanstrete the concept, weight, ctructural fca‘ures, ate. af toes 
spacecraft must be included a3 recommeadsd by Dr. Land, otharwise 
overytidag Sut hae Gok Cag ll LP fee eit, te her euine discus dion ib 
was agroed that CIA would orcesed with the work authorised by the Yance 
letter and, in addition, the spacecraft design whic sioald be cone saa 
compstitive basis unless circumstances forecloce dsing 53 . 





The questien arose of tho employment of the systeme engincer and 


I state? that this would be dome at some mist and, hepefully, ona 
comosiitive basis, although tals type of coatract w22 dfflevit to award 
compuiiively. MeMillan agreed. u 


I recemmeaded that 2t leas be cet ssice. Tia vas 
agreed, Monæay to be released as work progres.séxs aad negoGaics or 
competitively avardad contracts require the funds. 


With rosnect te the FY '66 budget, I said that! did sect feel tha 
develogment vor’ on QB 2uld te completed se that we conld 
neotablish the 'S6 budzet; Sowever, I sais thet MAL? -=nbable i 
mecscctry te incieds an adequate Atsuct tis (-yseeen +: : 
tasid Tfeltwe could Gat sufficient fois in PY '35 to cover alk ware cote 


Tiyias thet yeer. 





There were no ailusions to any other search systems. I did not 
pring UP the 5-3 system, which } now underatand is the old combination 
LANYARD and CORONA system diecussed with USIB. 


With respect to the continuation of the Lockheed contract, 
McMillan made @ very impassioned ples for the GD stating 
that the work done by the 12 engineers had really established 
the engineering criteria which gince been followed by Lockheed aod 
undoubtedly contributed to the successes. He said that he {elt thas 
gince he was in & position of responsibility as the Director cf NRO, he should 
have the authority to introduce thie contractor. 3 strongly proteated, 
stating that the program was 6 success, that 1 wae {nformed in an emphatic 
manner by Lockheed that the introduction of QED «o's be confusing 
and delaying, and that J, too, bad a responsibility in connection with the 
itelligence, and I thought he was making & gerious mistakes, The idea of 
the contract to wae strongly supported by Tubini and Vance and 
therefore 1 said that if it was the majority view of the group that this 
contract should be let, he could go anead but 1 wanted him to recognise 
my dissent. 


It was my feeling that this change in the CORONA program at this 
late date seprosented a very sorious danger and that if it {a soy way impaired 
the schadulea of CORONA or ite successes and thus the input into the 
intelligence inventory, I had to hold them totally responsible for the 
deficiencies, hicMillan explained that the contract would os exiramaly 
limited, that fe not ve impowored to confuge of upset tha 
program, that they would merely be in & poasiiion rojaesist — 
they had doce in May and he was confidsat that the roiust-: «ould 98 
peneficial and, if they were not, the matter would be reconsiderea, 


There were no discussions cf ED o: (EEE eocauss of 
time. It was agreed we would most nox? Tussday although McMiliaa 
will nct be present. 
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